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Mission Initiatives for St Martin’s, Liskeard. WHERE WE START.

Worship

Sunday: The main worshipping congregations are as follows:
1st – 4th Sundays: 
St Martins. 8.00 spoken,  9.30 Worship with a band, 11.00 and 6.00pm services 
with choir and organ.
At Dobwalls and St Keyne there are services at 9.30am each week and an afternoon 
service at St Pinnock and Messy Church at Dobwalls once a month.
On the 5th Sunday: 10.30 Choral Communion (Benefice Service) and 6.00pm 
Praise Service
There is also a service at Eventide Residential Home on the 4th Sunday of the 
month at 3.00pm

Midweek at St Martins 
Wednesday 9.30am Holy Communion fb. Coffee & Cake. 
Friday Morning – 8.15 Morning Prayer.
Each month Holy Communion is taken to housebound members and Eventide 
Home and Passmore Edwards House.

Other Church Activities in the Church Hall
• ABC – (Adults, Babies and Children) Club run by a Church Team for two 
sessions on Tuesday Morning and Afternoon
• Youth Club. Monday Evenings in the Church Hall Cellars
• Senior Citizens Lunch Club Wednesday
• SMart Filmclub – a free, large-screen family film one Saturday each month
• Ecumenical Prayer for Liskeard once a month 

Groups who also use our premises
Bridge Club, Dance School, Weight Watchers, Quilters, Creative Needlework, 
painting, Stage Kids, Children’s Martial Arts Training.

Meeting in homes 
Three evening and one morning Bible Study Group totalling about 40 regular 
members..
SMartprayers once a week.

Reaching Out
We have a table in the indoor market selling various items and giving away publicity 
and prayers.
Our Open the Book team is in two schools every week.
Our congregation provides volunteers to serve teas at the local hospital and to visit 
around the wards.
We run Friday Club after school at St. Martin’s School, a popular meeting for which 
we have a waiting list.



Our Families and Children’s Worker has been involved in the creation and 
continuation of the Chaplaincy at Liskeard Community College.
She has also run ‘Explore’ groups at Church and run holiday clubs in the church 
hall.

Our Strategy
In the years preceding AMD we were pursuing two main objectives: 
1. The deepening of discipleship within the church and  
2. Reaching out into the community more obviously.

To this end in 2013 we used Lent to study Luke’s account of the events  from the 
raising of Lazarus to the Cross of Christ in Readings, Sermons and Housegroup 
Studies entitled ‘The Road to the Cross.
In the Sundays thereafter until Pentecost we studied Luke and Acts in the same 
way picking out The Empty Tomb, Resurrection Appearances, Ascension, Pentecost, 
Conversion of St Paul, Cornelius and the Gentile Pentecost and finally the Church 
at Antioch, a gifted church which was generous financially and in sending its ‘best’ 
into the world. This series was entitled ‘The Road from the Cross’
At Pentecost Weekend we had Concerts and Speakers (Including Bp. Tim)  and 
went onto the town streets on Saturday morning and door to door around one of our 
very deprived housing estates in the afternoon.
Later on in the year we joined with other churches to welcome Walk Cornwall and 
join in various outreach events.
That Autumn the Priest-in-Charge had a knee replacement curtailing his leadership 
role.
The visit of the Archbishop of Canterbury gave us a particularly useful opportunity 
to invite and welcome representatives of a wide range of community activities.

In Lent 2014 we ran a three-part discipleship programme entitled ‘Three Great 
Strides Along the Way.’ This was in the format of sermons and Home Studies that 
had proved so effective with The Roads to and from the Cross, but on this occasion 
the course book was printed and distributed to everyone on the electoral roll and to 
anyone on a congregational list who was not on the roll.

At that point AMD interrupted our progress.

During the AMD process I cascaded the important elements of each Residential 
College to a United Eucharist on the Sunday after my return. We also opened up 
the beginning of our monthly PCC meetings to work through some of the important 
insights. We had two useful sessions of this.
The first was when we looked at our experience of the remembered history of 
the church and gave people the opportunity to talk about hurts and conflicting 
understandings which were widely known except to a few new members of the 
congregations, but which had been regarded as unmentionable.
The second was closely related: The question of reconciliation. It gave us a 
useful framework for understanding and working towards resolution or mutual 
understanding.



Apart from those things the year continued along the course which we had set in 
2013 taking advantage of the seasons to draw in and reach out, but without any 
great forward momentum. A small group continued the distribution of invitations 
and we welcomed people as usual to our regular and special services which 
continued to balance leavers with joiners. 

In 2015 we have been acutely aware of the challenge in preaching the Good 
News and of time and opportunity lost to the AMD process. In the meantime a 
Clergyman and his wife have retired into our parish, settled into our congregation 
and have a good track record of building up church through home-groups. By 
leading about fifty folk through Christianity Explored they have given us something 
we can use to take new and re-committed Christians forward in their faith. We are 
looking for the opportunity to proclaim and challenge response to the Good News 
in special seasons of the year and at our Flower and Music Festival.

Here are some of the initiatives we have planned in the context of the things we 
are already doing:

Lesley, the newest member of our PCC, will tell you about some ideas we have 
about raising our profile through advertising and invitations.

Ron, the Lay Chair of our PCC and a Reader who shares with me in leading 
one of the Housegroups, will tell you about our planned use of groups for study, 
fellowship and reaching into our periphery.

Tony, a Churchwarden, will talk about our plans for re-ordering the church building.

Teresa, our Family Pastoral Worker, will outline our concerns and ideas about 
succession planning.

Jenny, our Accompanist in Ministry Development will remind us what we have 
forgotten.   



Initiatives 1 - Raising our Profile    
St Martin’s currently has a lot on offer to the people of Liskeard and its environs, 
over the course of the week, the month and the seasons of the year.
Because the church lies outside the centre of the town there is not the footfall 
outside its door for people to see what is going on. The church is visible to the 
people of Liskeard, its position at the top of the hill, the sound of the church bells, the 
illuminated cross and our flagpole all demonstrate its presence.  We do however as 
a church need to get the message of what happens in St Martin’s out to the people 
of Liskeard, encouraging them into the building and to join in with the activities on 
offer. Hopefully this may then translate to more people joining in our worship.
As a consequence of discussions at the P.C.C., the following action points have 
been made to address this issue:
We need a series of banners relevant to church activities over the season s of the 
year out at the front of the church adjacent to the lych gate. There needs to be a 
better frame constructed to hold these, and so make the process of changing the 
banners easier. The banners need to be eye-catching, succinct and relevant to 
attract the attention of those who walk and drive past the church.
Better use needs to be made of social media. We currently put out information 
as part of the community website and links with facebook and twitter. Here you 
can find out about church activities, read Canon Tony’s sermons and join in with 
Liskeard Prayers, which are posted daily.  We need to use these facilities much 
more. Quicker and clearer links need to be made to the church website from the 
Council site, and we need to ensure that the site is kept relevant and up to date.
At our last Agape supper personal invitations were issued for people to come 
and join us, rather than a general message to all. This worked very well and the 
supper had more people attending and joining in than in previous years. People 
said that they were pleased to be invited in this way. We feel that we need to extend 
this personal invite approach to cover all of our special events and will be issuing 
personal invitations for our upcoming Praise and BBQ, and The Flower and Music 
Festivals to be held over the summer.
We will be making a wider distribution around the town of our monthly news-
sheet, New Star, and are also looking at ways of updating its content and  format.
There are currently two church notice boards situated in the centre of the town. 
We are looking to ensure that these are made more eye-catching by having notices 
especially printed to go in them. These need to be clear and bright so that they 
attract more attention and are up to date with the current church activities.
Liskeard holds quite a few public events throughout the year. These are generally 
very well supported by the town’s people. As a church we need to ensure that we 
have more of a presence at these events. We already play a part in  Harvest 
celebrations at the local schools and in church but we also need to be involved in  
St Matthews Fair, the town carnival, Liskeard Lights up and the Liskeard show at 
which we already  have some presence through Churches Together.

In general our aim is to raise the church profile around the town.  Our timescale is 
by autumn 2015, estimated cost £1000.



Initiatives 2 - Fellowship courses and outreach
                             discussions.      

We aim to build on what we do at present in order to promote growth in 
numbers and in depth of understanding. 
Jesus came as a teacher/preacher. It was one of his main priorities and his 
church must reflect this.
This Spring our church ran a course attended by 50+ members - Christianity 
Explored. Four groups met over six sessions including a day away.
Following this we aim to reach interested but uncommitted people in our 
community. We can run this course at any time from September onwards 
in as many venues as necessary.
Crucial to this will be advertising and recruitment through the media, 
church events such as the Summer Flower Festival, Harvest Services, 
Advent and Christmas celebrations, including Carols and Nativity at the 
Eliot House Hotel.
Definite commitment to the course is required and David would be an ideal 
person to coordinate this.

Four House Groups continue to meet independent of each other.
Monday evening at Mick and Linda’s studying Abraham.
Wednesday evening at Jane’s studying Matthew.
Thursday mornings in various homes studying Psalms.
Thursday evenings at the Rectory studying Old Testament (various) with 
Tony and New Testament, Romans and now Acts with Ron on alternative 
weeks.
We also aim to run a new course in these groups on Discipleship Explored 
sometime in 2016. This is to be coordinated by David.
Depending on numbers involved the materials and resources for these 
various courses could be £500+.

Interest has been expressed in starting discussion groups in U3A or local 
pub or hotel but there are no plans yet.
All of this is backed up by weekly prayer on Thursday and Friday mornings 
and in other informal prayer groups.

NB Our future leaders in the church must be 100% behind these initiatives.



For many years, as a Church, we have also supported Mission beyond Liskeard 
at home and abroad. 40 years ago we were mounting exhibitions of projects we 
supported and more recently our Missions Committee has made good use of the 
extra space created in Church.
The re - ordering of the Church that we plan will continue to enhance the promoting 
of future mission projects.

We  prayerfully and financially support 

• Tear Fund, 
• Church Army  (Colin Brown, whose exhibitions we have staged in town as well  
          as in St Martin’s Church),  
• Overseas Missionary Fellowship with our Link Missionaries John and Paula,  
• Missionary Aviation Fellowship. 
• Our Lent Lunches and annual visits to St Martin’s by each of these are an 
          important part of our work. 

All this is an important element of our Church’s desire to work for the coming of 
God’s Kingdom.



Initiatives 3 - Re-ordering the church building     

Within the timeless 
architecture of the church 
building the Church over 
time has responded to 
its worship and mission 
needs with the furnishings 
appropriate to the various 
periods of social history.  
It is generally considered 
that we have a rich but now 
inappropriate heritage 
mix.  The massive, fixed 
array of Victorian pews 
with their beautifully 
carved pew ends enforce 

a rigid, uniform  style of community interaction.  The general appearance of 
the church interior to a modern visitor is the dim religious light of an alien 
cultural environment, with no place for their personal needs.  Only the often 
commented on hospitality of our congregation counteracts this impression.

Contemporary people appear to expect to be addressed, even in large 
numbers, in an interactive way seated comfortably in a space more akin to 
a lecture theatre or TV studio than our church building.  If we ever hope to 
influence their attitudes we must enable them to sit in relatively small groups 
where eye contact with all participants is possible.  For both the established 
Church members and new ones we need the flexibility of use of space to 
allow new expressions of worship within the building.

To this end we will continue the piecemeal removal of pews that has taken 
place over the last century (see plans of 1921, and 2011 below) by a radical 
removal of the remainder to create a very large space for both worship and 
appropriate secular cultural performances.  The better examples of woodwork 
salvaged in this process can be recycled in different parts of the building that 
currently have seating arrangements that exclude their occupants from visual 
participation in worship.  They could be incorporated in the much needed 
refreshments facility that would also be situated in such a ‘dead’ area of the 
church.  The preservation and use of these treasures would be important for 
those whose spiritual life includes such an aesthetic environment and reduce 
resistance to the real object of the exercise - to encourage the unchurched to 
come see and hear, and eventually join in with, the message of the Gospel.
 



Ground plan 1921, immediately before the process of pew removal started.

Current plan of the church showing clearance of the Chantry Chapels, South 
Chancel, and west end of South Aisle to give a book corner and creche area.



Proposed clearance of remainder of pews except those in the Lady Chapel.  
Those shown in the North Aisle are from the front of the Nave, south side, and 
are only one of many possible recycling arrangements which will need to be 
discussed.  The red bordered space is the location of the proposed servery.



So bearing in mind that St Martin’s already has many outreach activities in place 
and the mission initiatives we have highlighted to improve our impact, we turn to 
the staffing of these works.

Many groups are led by our Readers and lay people, but all of it is overseen and 
directed by our Priest-in-charge who is due to retire in August 2016 and many 
initiatives are led by our Family Pastoral Worker who is due to complete her ordination 
training in June 2016. Therefore we have to implement succession planning and 
recruit Key leaders.

Exit strategies are something that Tony and Teresa have been considering for some 
time and both are writing up a diary of key events and activities they plan and 
deliver over the course of the Church year.

For Tony it is absolutely vital that the profile of where the churches in the Benefice 
are and their vision for the future is;-

• revisited and revised as necessary
• the statement of significance is submitted to the Deanery/Diocese ASAP
• in order that the post is advertised as soon as it is allowed to be 

Meanwhile a strategy needs to be put in place to cover the interregnum i.e. 

• distributing responsibility to various folk with reference to the diary of key 
events and activities

All this with the intention that Tony is replaced ASAP and the new incumbent finds 
a church that is in good order and with a clear vision for the future.

St Martin’s Church is doing important work within Cornwall and in Liskeard; the 
Diocese needs to ensure that there is no delay in replacing Tony so that the 
momentum does not slow down. 

For Our Family Pastoral Worker, Teresa, the PCC needs to make the decision 
whether or not to replace her with a paid employee or to distribute the work amongst 
volunteers. The role is quite different to what was anticipated 6 years ago and has 
grown organically to meet the needs of the church and the families of Liskeard. 
So rather than trying to fill in gaps, it needs to be decided what of the work is vital 
and what can change and develop in response to the mission initiatives we want to 
engage in. If someone is to be recruited, then we would look to the Diocese to help 
with the funding of this.

Initiatives 4 - Succession planning and recruiting Key 
                              Leaders         



We could:-

Consider using SWYM (South West Youth Ministry)

• for a more structured training
• as a cheaper option
• would need volunteers to cover some aspect of the job

Or contact The Children’s Society to enlist one of their workers for a community 
based project.

Some leaders are already in place or have been recruited such as for: 

• Open the Book
• Youff club
• Safeguarding Co-ordinator
• Christingle organising 
 

However for many more activities currently undertaken; decisions need to be made 
on what to continue, whether to recruit, what should stop, what new initiatives 
should be started such as parenting classes for families living in this deprived 
area through Social Services referrals.

A large part of the job has been networking between different sections of the 
community. Early recruitment to enable shadowing and introductions to the 
community may be helpful.
 

• Chaplaincy
• ABC Groups
• Friday Club
• Messy Church
• St Martin’s Assembly
• Baptism visits
• School Governor
• Experience Easter 
• Holiday Club
• Prayer Stations
• LWL focus on children
• Special events: Mothering Sunday, Palm Sunday, Easter Day, 
 End of Term Services
 
Our Mission initiatives of communication, discipleship, more efficient use of our 
building and succession planning and recruitment will all enable us to achieve 
our outreach activities more effectively and efficiently.


